N

PN A
B E S —rpprod'egtﬁielease 2000/08/29 : CIA-RDP78-05597A000300060070-1

-TMU .
6 June 1963

MEMORANDUM FOR RAY CLINE
May 25X1A%2

SUBJECT: Attached 29 jid I drafts on the NIS

25X1A9a
These [ crafts are largely benign and no bar to maintaining
course and specd but there are » couple 5f changes -~ particularly with
respect to NIS Comunittee chairmanship -- needing to be miade before this
goes to USIB.

1 don't see much point in the attached Comcept but there Is mo
reason o fuss over it. ‘ '

In the Lirection snd Managemment paper attached, by paragraphs :

i 1 doubt that the DCI wants his responsibility described to this
depth and probably would prefer a first sentence ending with
a_?eriod after '...coordination of the NIS Projram: .

i.b It scarcely needs to be said that agency heads have this
"primaary” responsibility, and use of the term neediessly

implies subordination of the W13 éflértf

2.¢ It 18 doudtful if USIB wants to get Inte the busincas of
establishing priorities in detsil, and in any event this
would be somewhat academic inasrmuch as producer
capabilities, anauilly wrestled with by the NIS Comnemittee.
tend to de a major factor. Systematic szcelerated NIS
production {s » practical approach. ‘

3 Better to say the KIS Committee "acts as » gub-committée
of USIE in carrying out...* rather thun “assists'.
25X1A9%a
Astde from perhaps twiplylng that the I have found
motre awed for drastic change thau they evidently have fouad,
the suzgestion of a “full time™ Chalrman for »t leawt 2 years,
could sesrcely fall'to pry the Chalrman loose from OBI and
existing I and DCI conmmand channels. There fs no require-
ment for a2 Chairn:an more "full time" than the present one;
Reber perbaps is the only other such under USIB, aad in
entirely diffgrent context. CBl {and therefore D) is so
intimately snd dominantly related to the Committes work
and conduct of the Program that clearly the Chairmanship
should stay as it is.
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The grapeviny says that the rotating chairmeaship was
favored by INA and opposed by Stats; it would be cut of
gear with tha faet that LD produces sorme §0% of xunasl
producticn and tiroagh OB carrlies the boik toad #f the
FProvesm's fr-plepentation. i

Por reasons noted abiove, no pélmt in recommendiation to
USTS os pricrities; reluted deletion of USID In 3. 2. regulred.

The Cammittee slresdy reporti 16 USIB; not only will £IA

¢osts be a nevir-never and raislending matter, but there

18 rio stmad ressos to untouely Inwwver in peblio the costs

of ouly one of the miny programe In cperation fi the Community.

Furay and ostensibly Innceasur but this eould b conigtrued
to “put the NIS om motice” about "duplicatin:’ dapartmentsl
production, forgetting that the duplication may be the other
way sround and Ignoring the Mriportant fact that W19 confent
may usefully sérve & varfdty 5f usere who woul® not find
parochisl departrental products zcceptable.

i.-
25X1A9%a ) ' ' '
-uﬁ:ﬁhsﬁ’ mie the attached on 8 Yune and sshed me 1o

discuss same with hims, which I de act propose to do before finding your
views. Perbaps you misht have time to discuss on Triday (T Juse).

25X1A%9a

1 certainly hope that IR 2 2n be estopped from sending this to USIB
with a forwsrdin; letter that azein iroplies the necesasity for sweeping

chaages in the Program which in fact are not supported by these drafis.
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